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A Message from Chief Mammen

| am incredibly proud of the officers of the Trenton Police Department and deeply
grateful to the residents of the Town of Trenton for the unwavering support you continue
to show your police department.

Over the past year, our department has achieved significant accomplishments through
dedication, professionalism, and a shared commitment to public safety. These
successes are not ours alone. They are the direct result of a strong partnership with a
community that cares, stays engaged, and works alongside us to keep Trenton a safe
and welcoming place to live, work, and raise a family.

The residents of the Town of Trenton consistently demonstrate trust, cooperation, and
respect for law enforcement. Whether through neighborhood involvement, constructive
dialogue, or simple acts of support, your participation makes a real difference in how
effectively we serve. Because of this partnership, our officers can focus not only on
enforcement, but also on prevention, education, and meaningful community
engagement.

The Trenton Police Department remains committed to integrity, transparency, and value
driven service. We will continue to hold ourselves to the highest standards while
adapting to the needs of our growing community. Together, we have built something
special—a community and police department working as one—and | am confident that
this collaboration will continue to bring success well into the future. | would also like to
give a special thanks to Captain Cashin for assisting with the creation of this report.

Thank you for your trust, your support, and your continued partnership.
Respectfully,

Chief Mammen
Trenton Police Department



2025 Use of Force Incidents

The Trenton Police Department considers anything between an escort
hold to use of deadly force a trackable incident. The US Federal
Government and State of Wisconsin consider trackable use of force
incidents any of the following:

e An officer utilizes force that results in the death of a person
e An officer utilizes force that results in the great bodily harm of a
person

e An officer discharges a firearm at or in the direction of a person

e A person dies while detained, arrested, or in the course of being
arrested.

The Trenton Police Department has not had a federal or state reportable
use of force incident since the tracking program was introduced. Beyond
internal tracking methods, our offiers are required to complete a use of
force and arrest related death form called a UFAD. This report is
completed monthly and submitted to the State of Wisconsin via the
Badger TRaCS portal.

A detailed analysis of all contacts made with our officers shows there
haven’t any reportable use of force incidents for calendar year 2025.




Training and On-Going Education

Wisconsin Training and Standards Bureau require that all
officers in the State of Wisconsin complete 24 hours of in
service training annually. Instructors in specialized disciplines
require additional training and instructor updates.

Nearly all training within the Trenton Police Department is
conducted in-house. This approach is made possible by our
highly trained officers, many of whom are professional
educators, allowing us to maintain high standards while directly
addressing the needs of the community we serve. This is a
highly budget conscious way to provide high quality training
without the need to utilize a payment-based teaching service.

We instruct our officers in-house in the following topics:

Firearms and Impact Munitions
Defense and Arrest Tactics
Emergency Vehicle Operations
Crisis Management

Vehicle Contacts

Pursuit Operations

Room Clearing

Report Writing

Officer Wellness



2025 Activity

Calls for Service

As you can see 2025 shows a significant increase in calls for
service, both self-initiated and dispatched calls.

615 Citations Processed
Through Court

956 Traffic Stops Performed
759 Traffic Stopsin 2024

52 Town Ordinance
Complaints Processed

4 Felony Cases

16 Misdemeanor Cases

In 2025 the Trenton PD processed 615 citations through
Municipal Court. 4 Felony cases and 16 misdemeanor cases
were referred to the District Attorney’s Office.



Strategic Goals for 2026

The Trenton Police Department will continue to advance public
safety through proactive policing strategies, responsible
technology investments, and strong community partnerships. In
2026, the Department’s strategic goals will focus on visibility,
transparency, and crime prevention while maintaining fiscal
responsibility and community trust.

Increased Patrol Presence and Proactive Policing

The Department will emphasize increased patrol visibility
throughout the community as a proactive measure to deter
criminal activity and enhance public reassurance. Officers will
dedicate additional time to directed patrols in residential
neighborhoods and commercial areas, reinforcing a consistent
and visible presence throughout the Town of Trenton.

Crime Stoppers Door Hanger Program

To further support crime prevention and community
involvement, the Department has implemented a Crime
Stoppers door hanger program. This initiative will promote
citizen awareness, encourage the reporting of suspicious
behavior, and provide residents and businesses with clear
guidance on how to partner effectively with law enforcement.
The program is designed to strengthen communication and
reinforce shared responsibility for community safety.

Expanded Business Checks and Community Engagement

Routine business checks will continue and expand, with
particular attention to after-hours inspections and high and
low-traffic commercial locations. These proactive contacts
serve as both a deterrent to criminal behavior and an
opportunity to build and maintain positive relationships with
local business owners, ensuring concerns are addressed
promptly and collaboratively.



Implementation of In-Squad Camera Systems

The Department will pursue the acquisition and deployment of
in-squad camera systems for patrol vehicles. In-squad cameras
will enhance officer safety, improve documentation of traffic
stops and enforcement activities, and support accountability by
providing objective evidence. This technology will complement
existing practices and further strengthen professional policing
standards.

Enhancement of the Body-Worn Camera Program

Building on the Department’s commitment to transparency and
integrity, efforts will continue to improve and modernize the
body-worn camera program. The Department is actively
pursuing grant opportunities to upgrade equipment, improve
data management capabilities, and ensure long-term reliability
while minimizing costs to local taxpayers.

Responsible Use of Grant Funding

Consistent with the Department’s budget-conscious approach,
priority will be placed on securing grant funding and donations
to support technology enhancements and public safety
initiatives. Leveraging external funding sources will allow the
Department to modernize operations while preserving Town
resources for other essential services.



